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Two aspects of coinparative library science are 
discussed in this paper: the adaptation of American library education 
and cf American library standards for Iranian use. its basic 
assuirptian is that all of the goals and most of the essential 
ijrinciples of Americcn library science are as appropriate to modern 
Iran as to modern America. FurtheriTiore, many practical library 
procedures can be borrowed from the U.S.A. A further assumption is 
that the foreigner is seldom familiar enough with Iran to know all of 
the ideas which should be incorporated or to make all of the changes 
necessary in adapting either library education or standards for local 
use. Consequently, Iranian assistance is essential in writing and 
revising adaptations in both fields. A final assumption is that inost 
Iranians want their libraries improved. (Related documents are* LI 
p0424tt and LI 004246 through LI 004267.) (Author/SJ) 
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This iviiK-r will discusg two aspocts of compara-fcivo libmi^y scioncoi ilio 



Q lulnpirition of Amorlcnn lilmiry oduoatioii and of American library sianrlarda 

for Iranmn mc„ Its basic asauiniition is that iill of ilio Roiaa anci inost 
of thn csicntial rriiiciplas of Ajiiorioan library scionco aro as appropriate 
to moclnrn Irtm as to niodorn USA. Filrthortiioro many praciiQal library pro- 
codurns ctm bo borrowod from America, also. Such geneTOlizations as these 
are especially trua whan dealing with western style monagnment and western 
materials. They are somowhat loss true whon dcftling with Iranian mtorials, 
howovor, ana mi increasing number of changes or adaptations must be made 
in applications to vci-y consorvativoly manafled Iranian institutions^ Also, 
the alosor the adaptor comes to the details of daily proceduros, the larger 
the nmbor of ohnnges necoasaiy. In most situations, however, very few 
basic policy ehimges are noeossary in Amorican libriiry science and most 
of the pro-edurol changes are ail 11 adaptations, not completely different 
from their anteoedants, 

A further assumption is that the foroignor is seldom frniiiliar enough with 
Iran to know all of the ideas which should be incorporatod or to malce all 
of tho ehanses nacessary in adapting eithor library education or standards 
for local use. Consequently, Irnaiim assifitajico is essential in writing 
if2^, and revising adaptations in both fields. Also, any documonts adapted for 

Iranian use should be tried out over a parlod of years and further revisions 
made after their weaJmosses have boon identified. And a final assumpiioa 



^Galloway, Dean, "Library Scporimont in Iron", Library Ouarteriy ^ 
(July 1959), pp. 188-200, is a useful aemonstration of some of the adapta- 
tions required e ^ 



if, that moBt Irnnit'ins wiuii ihoir librnrios irnprovctt^ oveu thuurtli somo do noim 

Trntlitional Irnnian Lijjrarlnnnijji , — ^TLd fyradiiatc-lnvol Dopcirtmont of Library' 
Scioncnj Collogo of Kclucation^ Univorsiiy of Tehran, warn foiinclod by an 
Amcricrui library scionco professor, Alico Lohrcri in 1966, This flepartmont 
has shown no iniorost in cuntinuing or oncourafjiiig tlio consGryrLiivo library 
conditiotis atill prevalent in Iran* The whole ilirust the Dopartfncnt lias 
boon to teacli policies counterin/| thoso traditionally practiccda Not only 
are traditional policies not tauglit, they are criticizod, and an entirely 
now set of polieios and practicos rodoimiGndede There is no attempt to 
adapt old polioios and practieoi to now libraries or old polieios to old 
libraries* The attempt is to use foreign ideas in Iranian libraries of all 
kinds cmd to malce the adaptations required to do so suocessfully. In shorty 
the DopartJnent has attempted to perpetrate an Iranian library revolution^ 

IVhat must the modem western libra^ philosophy replace? Indiginons Iraniaji 

librarianship soems to be a function of Iranian cultural and social lifo^ 

outlined in such papers as those by Gable oiid Jacobsp and to have boon in-- 

2 3 

flueneed by conservative French libraiy praetice# ' The traditional 
Irariian librai^ approach is Uiat of conserving the past| of custodiaashipi 
the book being more important than its reader and reguiring protection from 
damage or loss, even from use. This philosophy does not recognize the inn 



Gable I R*'if#, "Cultiire and Administration in Iran--| Middlo East ^oiirnAl 
CAutmii, 1959), pps, 407-21. 
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Jacobs^ Norman, The SQaiQlQr^ of _nevolQi?r^jttL Irmi as an Asian Case**StMclya 
New Tork, dagger Publisheri, 1966, 
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parlnnno of nnin/t prtic ileal maloriiil to iinprovo Irnjiiaii lifo and ochiealion, 

nur pvon tho (lofdrahlliiy of uTiiin/^ such material, Tho mudorn West and 

ilio njieicni East clash ninsi obvi6iJs]y in thoir library scrvico and uso 

pliiloi^opliioSi ftio iraaiu \u\c an boinr^ tl/mnorous, aomoihing io bo dlscoura||od 

-ho be., 

tho oUirr ddhsidors it all-iinpDrtunt, Most of thoir disa^ocmonts etcni 

A 

fTom this contraste The difforoiiso Booins to be ono botweon activity ond 
ixissivity, bct^¥©cn worship of tho paat and tho futuroj between the positive 
and iJio nagativOp almost bqtwoon somothing and nothinni - 

Tho ^lalok Libra^ in ToliriLn, whilo possoasing a siftnii'icant and interosting 
Iranlca colloction, im a woH=lmoTO example of an rriontal or traditional 
Iranifm library. It ha.s qlosed shelves | non-circi'lating mterial, careful 
screening of patroas, limitod hours of opening, usa pfivilegea only by fee 
paymont, few Western books ^ material arrrmged by acGession ninnber| moat 
books boing pajtiphlet size, few periodicals, incoraplete eataloglng, no claig- 
ification system, no special book preservation methods, small bud^jot^ "no 
prpfesslonal staff, no eooperatlon rath other organizations, an obviously 
defonsive, custodial libraiy. It is more nearly a museum or archive but 
without cariying out modern museimi or archive administrative ideas, oither, 
emphasizing the past in religion, history oM culturo, unrosponsivo to itg 
enviromnent, little concerned about the futwes 

Must m Iranim library use western ideas to be modern? XeSj at least 
if wo are contrasting Western with traditional SLstern librajpy thought. 
Then, there is no indiginous ond modGm Iraniaii librariajaship? Ilmt's 
right, Ihere is note At least, not yot* Uodem Iraniaii librarianghip ia 
borrowed, mostly from the USA aM the tJC, very, little from eontintntal 
Europe, none from the rest of Aslae 



Ko woll or/ToniKod njid uHffl modern library cxiaia whJch is banioally Iranirin 
in pnljcif.'i, oxccpi whore cusiodinnchip is appropriato, and ovnn thon, 
Inuiinn kiiowlodgo of iho collpciinn, how to or/;iiJuzo and caro for it pliysi- 
eally, is poor, '■^'hoso librnrios which niif;lit be oonridornd hoth niodnrn and 
Iranian do not oxist, imlosa wo incliido tho mctdorn library whoso librarian 
sooms to work prinifliily on rrojoots to eiilianco hor om prestigo, or ' the 
public library mth a soniowhat usoful but non-ciroulatins book follection. 

Modrrn Irniiian Llbrprlnnshlp.-^Thft boat of the Iranian librarios seem very 
vrostorn, e,g,, the University of Teliran Contro for Intomational Affairs ■ 
Libraiy and the Palilavi University Medical Faculty Library. Howevor, each ono 
of these librarios has made minor oompromisos and accomodations in many areas, 
particularly in adminiatrfttion. ^or instmoe, International Affairs has 
had a tihortage of capablo clerical porsonnol, and as a result j sotiq typing 
has been done by professionals and other typajig not done at all^ Also, 
ftll aecisione, even of the most ininor nature, have beett made by the Centre 
Director, rathor than by the library staff, A list of all its adapmtioas 
would be useful, but It remains a very wostorn and well organized library^ 
Of ooui'so, part of the socrGt of its wostornization is that it servos an 
essentially Ajnerican-stylQ organization. As is true with raost of the modern 
Iranlaji librariei, it has not had to roplaee on older philosophy wl-ai a 
newer one but meroly to oariy out new ideas in a new institution. In thosa 
institutions which have previously organized librarios along conservativs 
liaes, e.g., the University of Tohroji Faculty of Letters Library, the shift " 
to modern library philosophy tmd practice lias boon voiy slow and difficult, 
Physloally, a good modem Iraniaji libraiy looks almost exaotly lilce one in 
•Uie USA, tho only differonceB being the prosenco of Persian language matorial 
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nn.i cdialo-; nards, of Ii'miiaii uiiors ;;;,eiUfJn,; I'uvHinn at tho cliar/,;in/: dorik, 
Uic lack of hi/^h qimlity furnitiiro and sholvino, iho Licit of brl,r:Iit colors, 
nn,l, in sovwiil casns, iho last of thoso diffcrcncos is tlio only ono parti- 
ci'lnrly noticeable, 

Annptniion rroblona^-Adapiation and clianGO mean many tliinrj£3, mil the attempt 
wil made to spoil out cermin ones of thom. Wany Iraniiuis I'.ro eagor 
imitators, Thoroforc, if a foreign idea is ado, :,(] tmd carriod out succosii- 
fully by one organisation, this succoaa may be notiood and tho irioa borrowed 
by otliors. The dDcumontation oontor id.ja, tho union catalog idoo, and the 
centralizod procossing idea, all pionporod and oarriod out most successfnlly ' 
in Iran by tho Iranian Docuniontatlon Oentro and tho Tetoan Book I'rocGSsing 
Centre (irandoo and Tebroc), ave exmnples of sucli imitation.'^ Howevor, 
pionoering by a foreign agency, such as Tohran's USIS Lircoln Librnjy or 
British Council Libraiy, modern public libraries, seonis not ' a be so lively ' 
to attract imitators. It con be auogostod, tlioroforo, that the primaiy 
problem in "selling" a major library idea in Iran is to got the idea adoptBd 
by a large ajid influential Ironlon institution. If that institution om 
cariy the idea out succofafully, then several others are likoly to imitate 
it, either appropriotoly or not. In any casa, this may be the most praciienl 
way to get western library ideas adopted here. 

The creative thinlcing neoessaiy to use forripi librariwiship IntelliBently 
is difficult, however. Paw persons have goed training for it, and few foreign- 
ers havo done it. %en done properly, it may yield a new approftch, somothing 
original, neither imitated nor adapted, but this is rare. In Iran, most 
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lulapialinnn Iwivo linen liuulo by IriLniLUiK wiUiM^iriLern ochicaiinn mr] nK!i^n'ionco# 
Ai? a Tiiiiiior nf fact, in novcral lociil caaosi Wofitorn librn.iy ideas linvo bnon 
iiii]'lcnirntc"?d clirnctly in a libi*ary with aaaptations pririuirily of minor iocli- 
niqups* Tlic ilnnMain "^"rtiB not donn to clnvolop an origjjial tlico:^ or policy^ 
nnitlicr an oriental ona nor a Wpstorn ono, RrLthori CLclaj^tation of thu Wnstorn 
Icloa ms just a niatter of nhH^ging a few clerical details. 

If nioflcrn Irnriian librarianship is to use '^\i^>stGrn prlnciplGs and mnthods 
straiif^t, without chnagOp perhaps noithor creative thjnkiiig nor very muah 
adaptation is ncedod. But aro Iraniaai sociotyi higliGr education^ and minis- 
tries ready to use Astern ideas in that way? Certainly Irm is developing 
rapidly cmd becoming inGreasingly modern md Western, But it is doubtful 
if ary oriental country can use nmny ifestem Ideas without nianeroui modifica- 
tions, without some stamp of identity, m Iran, without some degreG of Persian-* 
izatione Even the Esphdian British Council Library, for instfmeep bears some 
marks of its setting, if only its maay books helpful in learning iSnglish and 
its princely librarian, a fomer Qaja^* Krince, Consequently, ^e attempt to 
study and to teach the theo^ and practice of adaptations aceomodations 
must bo made. Only with the develoiinent and widesproad Imowledg© of successful 
adaptationfi mil modern Iranioii library goals be reaGhod, 

Ittiile modern Ira^iaja library goals are essentially those of Americm librariaii- 
ship, also, standards and finoJieial levels appropriate to the Iranian way and 
cost of living must be used, Any national library plan must be adapted to 
Iran's ostans and cities, its particular public library organization pattern 
and its multiiude of colleges and miversities. The count:^*a politiGal| 
social, and economid organization is unique and library reorgTOiEation must 
be proposed within this framework* The Ministiy of Education, for instance, 
gives little support to school libraries, but such government offioys as th^ 
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MiniHtry of Kcononiy tinci t)io National Ininian Oil Company support iiiodorn cpocial 
librnrinr., Lihrnt-y rlo-^oloi'^nnni nood is /Trnatnr in i]»o provinoos but is more 
likply to be availablo for capital city Tehran. Likewise, librarians tiro noodod 
nioat in i-ha provinces' but aro most plentifully found in Tobrau, 

Libr;u-y Kiine ation Atlnptn tion.-.In lilimry Oclueation, moot Iranian nnd v\morican 
ntudcntfi aiffer in the oxtonsivcaogs of thoir badk^rounds tu' ' the quality of 
the librfirics in which thoy havo had oxporionco, Tho Irfuiian stnflnnt knows 
much logs about library ucionco when ho starts and learns moro slowly' than 
doer, his American counterpart. So, his entire libraiy currioulum should ba 
pitched at a simpler, more elemontary level, ilnny workflhops, demonstrations, 
intornahips, and open housea should bo held for high aohool graduates in charge 
of small librarias, also. Students should bo propared primarily for work 
in small sovernment ministry or acadonilc libraries, not large research, school 
or public libraries, since tho lattor Imrdly exist. More attention must be 
paid to such topids as library in.Hiation, small library organization and admin- 
istration, and to free and inexpensive material sources. The gap in time and 
money boiwoon goals and prosent practice is greater hero than in tlip USA, oJid 
the pay-off from learning may coma muoh later. In short, adaptation must be 
made for an Qntlre library world existing at a much more primitiye level, 
much earlier in its evolution, than that in the USA, 



eginning 



In all Iranian library schools, the teaching of basiG prinoiplea to b 
students— tho core curriculuro— can be carried out in much the same fashion 
as It IS m+hs The only notioable difference touM ba seen in using local 
exnjnples and Persiaii vocabulaiy. Littlo adaptation is required when discussing 
goals and tlieeretical froaeworkB. Basic catalogins principles, for instanes, 
are the same in the two countries. It is onlj^ where the teaching of applic 
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iions, of practice onbors, -that tlio problems of adaptini/ und intGrpretinK' bceoir.o 
iinnortiinti, imrticuliirly in advfmcofl and oixjcializod coursos. 

Spacinl nfliiptation prphloms oxist in the intoriiiodiato and advancod catalor^in// 
nrna bnoauco of the Iranian mutio entry dilctmiaj, tho Iriok of biof^raphiciil rofor- 
piiGO tools with \s-hich to idontify authors, tho lack of a Porsian Gatalo/Ting 
codo, tho lack of Poraiim subjort hcadinna, and rofinQc' Porsiim Cuttor-Srmborn 
tablos. In olasaifieation, DDC cjid LCC can bo tau/jht without modification, 
but tho numborg for Iran aro nnich too abbrnviatod for uso witli even a amall 
colloction of Irajiiaii history or litorary niatorials. Those schedules are 
available in English only, mil this languago Bituation discourages many librar- 
lonss 

Other cataloging problems exist, ttlso. Adaptations must be made to stmdard- 
ize on a certain woioht and toxtia-o of catalog card stock and the souxcos for 
it, the exact card spacing when typing in Persian, aiid the 'cross references 
needed^ The searching steps req^uirod to astablish entrios iidiich were never 
establialied before, and tho rondoring of subjoct heaciings in Porsian for which 
there are no previous tronslatioas are additional matter!! for consideratioii. 

In Iranian book selection and acquisitions, rolatlvely few good publidiers or 
new books exist, and certain ourrtnoy md customs problems; exist in ordering 
foreign material. The Tehran Book Processing Centre is the only IraJiiaji jobber 
for both Iranian and foreign books. Normally book and serial selection Bhould 
emphasize Iranian history, culture and problems, those of ¥ost Asia, and those 
of developing co'jntrlesi Greator attention is needed to literacy problenis and 
much loss to democratio, religious, racial, and labor problems. Poreign index- • 
ing, abstracting and bibliojp-aphio journals are .quite importmt as are publi- 
caiioni vath international emphases. Avoid material oriiiclzlng His ImpOTiol 
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Majosiy, Siioh fiolcis ng onf^inoorin/j, a;pric\ilturc , law^ soconrlary eduoation, 
nnil Uio Iu?;ilth scioncon slvnild rncoivo considaral)lo ftttoirtion wliilo ilio pure 
scirncps find ilio fiooinl sgicnoes arc gnnorally loss iiiiportn.nto 

MiiLorial cm find roailcra caBily ivhnn in Parsi and certain othiu- HuroiJoan 
Asian ittrtajftfei;. 

lanff\m/Tcs, but not in othor"*, tlu' ontii-o public rooroation fiold, except 
perhaps motion picture a-ttonflance , is poorly dovolopotl. Suoh mibjoets as 
cariwts, fashiona, litoraiuro, pctrolauni, gardens, consiruction, Islojnic reli- 
gion, Porsiaji manuscripts, mountain olinibing, nestling, soccer, deeortttlve 
arts, deserts, irrigation, and deaolination aro of partioular interest. In 
spnie of these areas, howovor, it is diffioult to get Iranittng to road books 
imd to IJiinlt in tmy but traditional tems. To discuss American book selection 
aids ydth public librarians vAiq read English poorly mil be fruitless, unless 
the emphasis is placed on tho criteria for evaluating thorn, ^Imoa-k no one in 
Iraji imdorstands the morB advraicQd and scholarly phases of .any subject, 

Inforination scienco con be taught in much tho saine fashion here as in ttiQ 
r;*A, but on an elsmentary level only, Capahle editors, abstractors, transla- 
tors, computar prngrammers, and key pimch operators ore voiy soarce, and so is 
first class Iranian technical material for thotn to work on. The information* 
science field is sample k- introdueo becouse it contains no precedaita, nothing 
to modernize, nothing to replace, Cireulation service principles are much the 
saane in Iron as in the USA, though opon stacks and free circulation need careful 
explanation, llany libraries msli to idontify each borroTCry^Ilso . Tlio mtire 
field of public relations and use promotion is now and noods thorough discussion 
mth practioal examples. Educational audio-visual matorials ore not different, 
just little used, but tlioir possibilities are ©normous, once the coat problem 
is solved and the idea is aoceptod .^hat movies and records can be edueational 
as well as enjoyable. 



llnjiy rofnr<niG(^ nifiiorials require nu adaplatinn ^ '^Sj^ncidlly when Wosinrii tiiloa 
arc invnlvnclj nncl ihoy uro widnly lineal lioro. All of the li&Gful Iranian rofor- 
ciicn Tiiaicrial muut bo covorod in cl^pSy but special caro niufit bo ttjknn to 
ioach rnCoronco bcoli ovriluation* ^hiny of the 50 books arc poorly comj>ilafl 
and inaccurate. In a ooimtry wiil^ fow practical rcfGrence bookS| whore to 
locato the annwora to quoijtions is a cliallcnrrQ rOquirin*j S]Jocial at ton Lion , 
Pi'actiao in finil in/t linl prul an.swors nooclnd. liowc?vc»r, Tbo Vfeutorn librar'-^ 
ion's rcasonod sjdrit of unsolfish helpfulnoas mu^t bo oKplainod to tho studont 
bocau^O it is^' stran^o to him* Closo cooporation with otliGr librarioB ami 
modern systDms conooiits, particularly in inter-library loans | arc inipnrtant 
to dovolop, 

Tlig uaor must bo taught how to wrk ifith the public catalog and the abs tract" 
ing sorvices because he may neT©r before havQ seen such tools. In general 
librarios, reference ^rk^ to the extent that it OKists at all, will be hoav-- 
iest in the fielda of Peraiaii history imd literature, onginGering a.nd medicine | 
and light in the social cmd pure sciences. Questions in the sciences will 
be practical rather Vmm thoorotioaX^ cmd considerable reflnemont ^vlll be 
nGcessary before they coji be worked on- since the user has no idea what the 
library can do for hiin* The typioal nser must be sent to several libraries 
beforo he cm see all the material on even a small subject* In teaching, 
modern exajiiples must be provided from the local scene, in research, liasters 
papers muai be carried out with local data, and. in experience, internships 
must be scrTed in the best local libraries. 

Perhaps adjiiinistration is the subject for 'A^iich the greatost amoiint of adapta-» 
tion is required, llodern administi^atlve practice, perhaps central to librarian^ 
ship and to all other aspects of university ajid ministry lift, also, is very 
difficult to cQxry out satisfactorily in buroauoratic Iro^* Cortainly, the 
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rrororroil nindorn aclpiinifrLrativo ])Q:LiciDn and prauticrs dinuld ho inUMht. 
Even ilioii/Tli iliey my bo clifricuU to amplny^ tlio atuclont^; sliould learn about 
iliciiu HownYor, tho liteirian must aufi]it to thn poor and oriental artndniotra^ 
lion nronnd him and to ihn fiocial syiitom in whinh it oxistn. Poraonnol anfl 
finance must bo tminbt partially by Iranian standards but with Western goals 
explainod. The art of ^rarking with socrotariats and bureaucrats muat bo ©x- 
plidncdo The one man ntylo of administration wliich^s so cornnon must bo fouglit 
ayalnst, mid tho Iranian definition of a profosslonal librarian usod, not 
the foreign definition. 

To somo extont, administration roqulros toacliinfl the desirable but explaining 
tho practical, also, quite dlffarent* Supervision and eonmunicationj usuallj 
done so poorly here, must be explained clearly and practically mtli the hope 
of converting a few to use them in a modGrn manner^ In tho Ira^iaji govern^ 
ment bureaucracy, the qimlitios of porsistence, initiative, agp'eesivenesa, 
roaourcefulneas, and persuasiveness are valuable, and important, influential 
people must be cultivated. With an OGoasionally startling exception, planning 
is seldom carriod out properly, and coordination botween individualists is 
difficult. Buildljig design is sitnila^^ betwoen the two countrifs, though the 
Iranian architect will always try for a spectacular effect and the construction 
firm will build with Qheap materials. Departmental organization patterns . 
are similar, thouoh often misleading, but a section of tea. servers will be 
needed. The TCittm and official functions of exoeutives and their actual 
activities may differ considerably, Ihirnitur© has been adapted and produced 
under the supervision of the Tehran Book ^ocossing CentTe. It looks and func- 
tions like its western prototypQs, but most of it is not as sturdily constructed. 

At the Department of Libra^ Scienco, College of Education, Uniyersity of 
Tehran, the adaptations of administration havo been taught inadequately. 



Of ton thoy worn iau^jht by im American who did not Imow ihom in Iran nnrl tmifjht 
iho j\jnnricim principlos only^ Working h: s way out of tliis rlilonina to mako 
suro tluit the sttifloni undftrstands good ^vcstorii administrativG prinQi]ilce, yet 
Qiin adapt Ininsnlf 'to traditional Ir^mian practice and carry out his tasks sue* 
dnssfullj'i is a propnr toachiny challcmQCg 

In a fow cases, thorG may ioom to be no adaptation possibloi and tho tradi- 
tional Iranian apprOHcIi may seem to bo nocnssary^ o.ft.p tlio custodian law 
rcqtilrin/T tho lii>rarirui to bo responuiblo porsonally und financially for Iqat 
bookSo Howoverp ainoo it is selflom cnforcedp the librarian can bo oneouragod 
to ignore the laWo In additionpho can bo taught to send accessioned matorial 
no longOT useful to dead storago and pull its oatalog cards, and for unaccos- 
sioned material, tho law does not apjily, 

Solvinjt Adaptatl_on _yrj3M_o^ Vith these generaligationSi however , tlio prob-- 
lems of adaptation are not solvada Adapting mooAS changing N(fcstern principles 
and practice to fit Iranian society. No eonoentratod rGsearch project has 
yet tested the variouB Ironlnii adaptations of a singl oOilLstorn policy g Of ton 
tho University of Toliran Dopartment of Library Science has not bothorod to 
adapt an idoa or olso has not Imom what adapt^od ideas to toaeht At other 
tlmgg, the Dopartment has taught either Vfostern adjninistration or WDstern 
roferGnce material without moclif ioation, for instance , as if the Iranian 
library should use it that way* In the first eaaoi its auccoss is very doubt- 
ful^ ond in the aecond easQi some material nmy bo uiineodedt ToaoliinB American 
policios without modification is somotimea justifiedp more often not* Wisn, 
how nmehp and what to change have not yot boon workod out for Iranian library 
educationi howovori Until these questions have been onsworod, adaptation will 
eontinuo to l@ gueasTOriCs 



CorUiin siyns cuogosi that tho situation is clumcin/j, ho^^cvcrj at loapt in 
libniry practicn* A small but flowing body of modorn Iraniiin lihraJ^ scionce 
ihnunlit iti hoinc flcvrlopod— in no waj- incliginous or traditional^mostly prac-^ 
tical iipiilicalions of ^^stcrn principlon to fit Iranian library noods, linii- 
tutiDno, and opportunitios. Its dovoloitnont bonan BDVoral ycarG ago, cmd tliD 
paco is no^v* accolloratinfl^ Tho distinetive features of this dovoloiTninnt aro 
its occurrancG in some of the more iiifluontial Iranian li])rariGs and tlio fact 
that tho.^n adaptabicms arc bninn tostod, royisod md sornotinios oyon witton 
dowti^ Wion doscriimd in witin/j| thoy arc available for othof Iranian librar-- 
ians to inspoclj eriticizo and rovioo. 

CQntgrnporary Iranian librarianB have begun in oarnost to dovelop a modern 
Irnnlaji library science. People like Pouri Soltanip Ali Sinai, Shahla Sepehri 
Lily Arjomand, Jarangis Omid, AJsar Mansour^adeh, Parvin Aboo^ia, and Dineh 
iloghadm are doing this in tho Tohrm Book Rrocesiing Centra, Iranlaji Docu- 
mentation Contro, Institute for Intellootual Dovolopnent of Children ojid Young 
Adults p University of Tehrcui CGntral Libro^i Pahlavi Univor^ityi The Univer- 
aiiy of Tehran Medical Library, The University of Tehran Faculty of Education, 
a^d other plaaee, as they solGct, order, catalog, aM classify books, and 
adminiator their libraiTr orgcmisations^ All of them are intoresting for tiieir 
pionoering and determined attGmpt to oai^:^ out modDrn ideas in an oriental 
governniont buroauoracy and the fact 1iiat this Ms foreod them to oreate the 
kinds of library adaptations which Iran needs. 

The principles of iliosG pionoera are Westorni but their practig© is a combina- 
tion, perhapa still 75^ Wostor^but 25^1 Iranian, Most of tho prinQiplos are 
OTittpn do^m in English, Some of the iiraQtlao^is written in English, but not 
all, and only a small omowit of tho IrnJtiian portion is transcribods All of 
tho polialee and practicQS must bo witton in Porsian, so thoy cim be fully 
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iin.lorntood, clificusftcd, roviGod, criticizofl , mv\ used by other lilirarios. Only 
ilirn, will ihP problems of ionciiing ucl.-ijd-ations ho rcducod. Only ihon, oiui 
wo clnim tho oxistaiico of a modorn Irmiian library ocienco. Only tlion, can the 
KnsI, bo pair! to have joliiort hands with tho Wofil in croating a n'odorn lr;mian 
lihrnry science. 



Introdiintion.--Thi5 paper on adaptation springs from tJio author's exporioncG 
in prnparlns seven sets of Iraiilan standards,^ Tho so standards were desiEnod to 
servo Iruniiui sdiool, apooial, public, junior collcco, sonior coIIoro, and uni- 
versity libraries ond library sohools. They worn coiimissionod by tho Toliran 
Book I'rocosslnB Oentro aiid The Instituto for Planning and Research in Scimoe 
ond Education, on bohalf of the Jllnistry of Scienoe ond Iliaher Education. In 
1971, as the first step in securing ministry approvca and adoption. nation-wide, 
the stundards wore fornially approvod by tlio Tchron Booh Processing Centre. Addi- 
tional steps are being taken as governmont library planning processes. 

Each sot of Iranian standards was adapted from an American or Canadian set of 
standards deBigned for the particular tj-pe of library in question. The pol 
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^o5f''"',n"°'' ^"^«"inS Ir^mian Jimior Collotro Library fit..ndn..d. Tohran. 

Tehran ]3ook Procossing Centre, Irmncrn Lihrar^^ E dnoation T^nl uation. Li onnsin^. 
uTid Accrsditation Pron;ram r Toliraa, 1971, 29 pp." ~~ ' ' — 

Tehran Book ProeDssing Oentro, Iranian Puhlio Library Standa rdF.. Toliran. 1971 

32 ppa ■ ' — ' I I 

Tohriin noolt Prooossing Contro, IrH,nian School Librrirv Stnndnrds . Tohrsm 
1971, 20 pp. ' 

Tehron nSok Processing Centre, Irmiian Sonior OolloffQ Library S^nnrlnrdM 
Toliran, 1971, 33 pp. ~~ ' — »' 

Tehran Book Procossinfi Oentro, Iranian ST^ooial Library Standards . Tehran. 
1970, 15 pp4 ' 

Tohi-mi Book ProQOsaine CGntre, Iranian Ihivorsity Library Standard. ^ Tetean, 
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fuifl prohlonio of nhnn/tinft the sotn of AmGrican stcmdards into sots of Iranian 
stniuhirds is thn mibjoct of this paper, 

neforo proccGcUnn ^vith this portion of tho papor, a fl istinction must bn maflo 
botwcnn tlirpo UiiAcls of clocumcntsi library laws^ stimdards, and siirvcy reports 
of roaonnncndations. hx\is Bhould bo basic rules relating library sovvice and 
govor?imnnt, particulnrly stating oovorniiiontLil responsibility to initiato im6. 
support librarinSj and dofining thn relationship botv/oen tho two* Tho law is 
priimirily tlie eoneorn of oaoh library- s board of trustoos or parent institution 
and riiould set limits of authority* imd responsibility* 

StandaxdE, on thq other handp should ostablish rospoe table loyels for polioy 
ond porf oxTnancn^ Tninimum aotivity lovels bnlow "\^iich niost libraries mil be 
poor and users dopriVGd of the kind and oalibor of service deservod* Stmdards 
diould relate to the gontral internal operation of a partieular type of lib-^ 
rary, to 0sod polieyi ond^ in a losoer waj^, to tho officient, rationalizod^ 
and well organized praetico req^uired to oariy out these policies. 

Normally, on the o-tiior liand, a siirvoy report of reconrniendatlons is witteii 
for a partieular libraiyB It intorprots and applies a set of standards to 
that library i^iilo polling out the dotaili of good polioy and praotieo for 
implementation by staff members ■ Most sot^ of standards oontain many of the 
sojtiG Icindi of recomiiendations that will be found in survey reports in man« 
uala of good practisop but stondards deal prijriarily ^vith polioy ivhile siirvoys 
deal primarily mth praotice. This paper's remarks about adaptation apply 
almost as much to library reports as to standards^ and BvorXf in iome degree, 
to la^v^a and regulations^ 

In iti early stages of library doVGlojiiicnt^ Iran cannot CKpeet superior or 
even avurago servioe or support to be \ridoly availablo, by Vfoatorn oxpectatlons, 
Thoreforo, the initial sots of nationol library standards should foeus muoli of 
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Ihrir rcaclcrs' attoniion on rairjin/t prosont sorvico IovgIs ulbove xoro. Ex- 
tciHlin/t sorvicD sooms to bo mom im])ortrmt tlinn raisin[T service ciualityi though 
it can. bo hoped that many cxiotinf^ libraries will attompt to raise quality 
Irvolfiy also, (Lncl sonio infUcation shoulcl bo /^ivon of how this con be dono. 

A short introtluGtion ^vill be needed to explain the standards doc™ent's pur-- 
popOK In rncoura/jing nnd guifli.n|^ iho clovelopnicnt of n particular kind of 11^ 
briiJry. Thonp tliis kind of library, such as school or collugo, imist be dofinod. 
Only those standiirds sliould bo InGJudod in the dociJinont whicli have a diroct 
and positive relation to the quality of Iranian library services Normallyi 
the stcmdards proposed ghoiild represent ijnprovcnients on present polioy and 
practice and give most, if not all, libraries "something to shoot at"* On 
the other hand, no library should be expocted to roach fully avery single 
standard until mmy years have passed. 

The itatemont that the library stjmdards have been adopted and are reconiTiended 
by the Tehran Library Book ftrocesslng Centre' (Tobroe) , part of tiie Institute 
for RoBoarch ajid Plimning in Science and Education (ffiPSE), affiliated with the 
Ministry of Soienoo and Higher Educution, must be included, togother mth the 
adoption dato and placo, Vhon IRPSE and liio Ministry approvo them, also,, this 
inforniation must be added with ttio vital dates. Obviously p the greater the 
Iranian- authority behind the stojidards, the more likely thoy . e to be respec- 
ted Euid used. Hence the djiiportojice of achieving Ministry approval and listing 
it irmnodiately, 

A statoment may bo made in tli© stojidards ^vhich enncerns the conditions under 
which now libraries ihould bo establishGd, I'he importance of a liljrary to 
the institution's economic^ oducatlonal oJid taclmical progresi should be 
balnncod againgt the probable long rang© interest in it, use of it, m& con*' 
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cnrn to i3Upi)ori it rully, A brief iinct/ion on liiOflorn toaohinij principlns and 
tncliniriuoa should proGOclo scliool and acadnmic standards to suggest roasons 
for ostabliuhing a modnrn school or acadomic library g 

If pnSBibloi sinco the roador will probably ho iinfajiiiliar with it, and in 
CGftain cases at Ina^ mil find it conflicting v/ith both Jiis natural 
inclinations and pj lent practiYOi tho essential roasonlng behind oaoh stan-- 
dard should bo Indicatod, A sot of standards is useful in tGaching, so it 
should be undprstandable to all groapa who need instruction, from library" 
trustoos and porsons without higli school oducation to graduate librarj*^ school 
students. Particularly^ the standards docimiGnts covnring public and school 
libraries will be used primarily by laymtin havinf^ littlo ffuiiiliarity with 
modern library literature ^ policy, or practice e However, an average level 
of intelligenGt must be assumed of all readers, ajid some of the simplif id- 
eation for uninfoniied readeri must be done in the translation into Persian, 

In such an underdevoloped situation as IrflJ!, where many standards users will 
prefer vague recommendations, easier for them to meet, tho disadvajitages of 
presenting quantitative standards seem to be out-weighed by the advantages, 
Howover, only at some time in the futuTiS when accurate statistical moasurea 
of quality are available for Irwiian libraries con stoaidards be presented 
which are based on objective evidence of quality difforencei in service. 

Definitions and exajiiples will bo neoded for certain library tonns not other- 
rase clear in the text. In addition, the reader needing tliom can be referred 
to the library science glossary publislied by the University of Tehran Central 
Libraiy which dofinos mMy of those torins in Persian, or olso to tho Toliran 
Book Processing Centre Plajming Dopartmont from which the atojidards come. 

finally ji regarding detaili, the title of the forei^ stQiidards docmont being 



nrl/ipin!] imiut bo clian/tnd and Iranian nindo tho firi^i vmrd uf tlm now (lociimnnt's 
titlo. As a nuttoi' of fact, lUually sovoral flociunonts will bb rcrorrod to 
boforo the now stiuidards aro enmplotod, ElininatQ all roforoncGS to tbt? far = 
oi?tn country^ o,/t,, the 11*3, A, or tho U.K. State each sUj^ndard onco only, 
rully ajicl clcarlyi and soldom [rrvo iJio roador choiGOiSy sinco tlmt ma^^ ennfuso 
him. Many foroifm standardg ntatoinonts can ho rDpcutod unc]inn/{tM in tho 
Iranian standartls dooiunont* AlsO| avoid Vagiio [;onorali?.atioiis v/hieh an 
Iranian with a poor library background will not understand* Instead, make 
praetical and objectivo statementse Qood^ qIqc^ English expression must be 
used and simplicity stressed throughout^ oven if such grmimuitical principles 
aro eeldom soon in foroicn standards * All stojidards statod originally in 
feet, yards, dollars, pounds, and franes must be eonvorted to motric and 
Iranian monotaiy measure Ss 

Administration and Finnneo ^-^In a patornalistici socialistic government, it 
can be assumed that all power will be %d.olded centrally from the top and 
that local public libraries, for instance, will havo little independent auth- 
ority. All public library^ school, and most university ajid special library 
property bolengs to tho national eovernment. Very few libraries are outside 
the natiomil government. All employees therein are government employoes. 
Woit planning will be performed centrally, in Tehran, Most library estab- 
liBhment initiation mil come from the top, or will depend on approval from 
the top, Provincial and local library administrative authority is small or 
else non-exiitant, I^ublic librarios can depend on very little help from 
larger units, such as ostan or stato libraries, which do not yet exist, or 
national libraries, which do not exist in any effoctivc sense, except for 
the recent formation of the Iranian Docmontatlon Centre and the Tehrcm Book 
ProQosainc Centre, No central bureau exists on any IovgI to which school 
librarioi am refer, Few active uM foreoful professional aoeioties or othor 
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ouisidn a/joiicio3 exist, and tho Inmiiin Libraiy AssooiEition is still in its 
early dcvolojwnt stagos. Consoquonily, assistimco from such sowcos is only 
bo.fTinninn to be cfinsidorod, 

Tho sysioins ap]Troacli to planning cm be strongly rocomniondod and is oaaily 
sunportod in a eontrdlii-.od covorraiont, T.-« support mil bo collected locally 
but will bo partially allocated at tho top, Soldom mil therr bo apoclal 
graiits for library support, instead, rogular allocationa. Seldom toIL thore 
bo any possibility of [pining inoomo from foundations or tho Ronoral public 
dlroetly. Gift books and monoy aro rarely rocoivod from local SQurcoSs 

Though it presents a formidable obstaole to successful libraiy p-ograms, tlie 
foreipier will have difficulty advising the Iranian about mnaging success-. 
IMlly in tho governjiiont burQaudracy. Probably the Iranim mil Imow the 
rropor policies and tfchniques better than the foreisner does, NoverUieless^ 
it is wisG to advise developing his aluU at explaining modem libraiy philo- 
sophy to Ms supervisors and at wendinB his way thru intficato rod taiw, ' 
Duo to the long delays in mmy aspoots of government administration, stand-by 
procodwos sliould be developed as well as several alternate routes to any 
goal. As a way of clarifying his mission nuiid so much confusion, tho chiof 
librarian and his staff should prepare a raitten statement of library objec- 
tives. This Statement sliould be approved by the chief librarian's supervisor 
and should guide libmiy progrfljii develoimnt. 

Quantitative stojidarda should bo pitched much lower for Irnn than for the 
USA, often no more tlitm ICF/, to m of ihe Amorioon standard. A Braduated 
soale may bo useful in which a distinotioii is rmdo botweon adequate and super- 
ior service or, else between the standard for this yoor and fivo years hence. 
Per colleges, SOfI of the Ameriean support level nay be appropriate, but for 
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acliool libmrioa, since tlio Bchools ihomiiolves arc so poorly supporAod^ no 
mare than lOji can bo jiiBtifiod, 

Iraninii salaries now ranfro from a fotirUi to Jiiilf of ihoso pclW in ilio Unitofl 
Sin t OS, mill living costs ran/rinc about as much bolow Americim lovols. Of 
cmirHo^ if only Persian matorials are usodp thn lower salciriGS nnd PorMim 
book pricos roclucQ the cost 'of reaching equal sprvice levels by 50^ or more. 
If the collection is iffedpniinantly foreipi, hDwevGri tho niaterials costs will 
bo liigher than those in the USA* Obviously, the money saved in paying for 
Iranian instead of foroi^ salaries md materials oan be used to add staff 
memberg and additional materials^ 

Such ratios as 5?S of the university edueatlonal expenditures for libraiy 
service seem satisfactoiy here, though 350 per student per year seems Utopian. 
School and public library stajidards of 53 per capita per year seem utopian, 
alaop ^1 (76 Rials) or less,^much niort within reach in the foreseeable future. 
In fact, in the school field^ no more %hnn 100 - 250 per student j^r year 
can be defended, with the present rate being near zero. 

in aevoloping space, staff, and service- standards foi- university libraries^ 
it should be remembered that there will usually be no strong central library 
for several years in tiio future, though its developient should certainly be 
reconmended. Therefore, at least on a tomporaiy basis, each branch libra^ 
must be corrospondingly larger and more solf-suff icient. 

Standardized librai^^ equipuent and furniture should bo recommended, and 
ihe Tehran Book ]feocessing Centre and^the Iranian Doaumontation Centre can 
be consulted for spoeifioations and suppliers' nainos. Electric typowitors, 
standardised shelving and Icardexes are bosoming well Imovm, book trucks, aiid 
card sorters, also. Future use of data processing equipment bo reconiTiendod 



for Inr^o lihrarios, Compiiior contors are roafUly available in tho cities, 
and tho librarios can tic in with tho Iranicm DoGUniontation Centre - Tehran 
Book Frocessing Gontre data processing program, 

TcT^nwl ^=A cloar dofinition of a nrofessinnal librarian nnist be given 
since ovDn Iraniiiii goyoriimont civil service rccooni^os librnrijms at soYoral 
oducation Icvols. Salarj^ staiidarcis should reflect eurrGnt pay lovels rmd 
trends ai^ bo atated in terms of the corresponding levels of persons in 
other ocoupationg with the scuiie i;*dncational levels and experience* 

Iftiile the chief librarian should bo reca&^r Jed as the libraTy's primaiy 
policy and decision-fflak^rp the title of his supervisor sliould be added to 
many library docimontSy alsOp The Irimian chief libraj'ian must share autiior- 
ity and^ responsibility with his supervisor to an even greater extent than 
doea his foreign GQuntorpart* Since status is so important in Iran, faculty 
title, rank, status, and privileges should be reccOTnended for each professional 
school and academic librarian. 

In university library standards , an attempt should be made to discourage the 



widespread practieo of majcing a faculty meniber 



library head. Only if he is 



alert, vitally interested in building up lioa^/GQllection use^ a well organ- 
ized and hard-working administrator, freed from other teaching and adminis- 
trative duties, and no professional librarian is available, can iiiis ;p'aatice 
be condoned. 

Due to the shortage of masters dop^oe librarians, rocognition and exteniive 
use should be made of pGraons with baoholors or junior college degrees in 
library science, ovan of high school graduates with libra:^ workshop educatlona 
Only tho few longest libraries cm bo headed by graduate librarians aiid can 
afford more than one of them. Wo^t school and public librarios are fort to 



if ihoy can locate heads amonc junior college library scionco graduates. 

The nood for bilinyiial staff members in special and acatlomic libraries should 
bp niaiiiioncd, Tho iiiiportanoe of skillod bilingual typists should, bo strosoed, 
nlpop sinr.o it i« not gfinorftlly uiKJoraioods Sinoo many rouclors will bo un- 
fiuiiiliar with tlicm, liatB of prorosBional anfl elerioal tasks shoiild bn iticlu-' 
dede 

Duo to tho proscnt shortago of prof ossionftls, a ratio of at luaat four to 
five typists, clorks, tmd sub-profeasionals should bo rooommondod for each 
bachelors or mastars degroo librarian, Espeeially in tho provinces, the ratio 
of staff members to students must he aiiallor tJian that roeonmionded for a comi- 
try where librarians are more readily available. 

Staff members must be aimilablo for mosgonger sorvice since regular mail is 
slow and unreliable. Also, a messenger should be ssnt roffularly to pick up 
i'ersiaa material from govornfflent agenoies rathBr tlian depending on -fche agency 
to send it voluntarily. 

Initially, governniont porsonnel should be hired on tomporary contracts so they 
can bo ovaluatod boforo being awarded civil service status. It is very diffi- 
cult to release incompetent civil servaiits, Porsqnnol should be hired to work 
fuU-timo and should bo disco o-aged from holding additional positions elsewhere 

Tho rBconiiienda-bion should bo made that employoos be liired on tho basis of their 
promise as good workors, not becausB thoy are rolativsB or friends of staff 
members or have politiaal influonee, A stateraent should support ttie use of 
women at all staff lovols and point out thoir equality with men In efficiency 
and usefulness. Also, it should be pointed out that each employee is assunod 
to bo a worker, i.vl just a watcher o 



The full utilization of each porson t;. .iims Uiat his advice be solicited on 
waiiors wldch pertain to lu$ positic-n : i.his is particularly importimt whon 
doalinn with professionals and subpiv -..ssionals. One man adniinistration and 
flncisipn-niaking is narrow anfl diotn > rial and limits tJio dcvolopnent of stfiff 
Connie toncc, 

rVcquont conferonces aro nocessary betwoon those workinc in a particular 
projoct or dopartnient and may be fomializod by aeheduling regular staff moot- 
ings to coordinato aotivities and roach decisions. In this conneetion, a 
eroator impression will bo made on tlio Iranian by oncouracine modern or even 
Wostorn niimagement policies -Uittn by encouraging deniooratic poliGies. 

tiaterials ,— RQCQinmendations must be made eonoorning the scopB ond depth of 
the book and serial solection progrtmi by subject and type of material. Sug- 
gestions diould be mode about eorrolating this prosram with users' interests, 
needs, understanding levels mi use. Lists of "good" books may be mentioned. 
The necessity of anticipatiag information requests by wise ond informed selec= 
tion must be pointed out. Oiear delinefttlon of staff responsibility should 
be given for solection and, as a matter of fact, for all taalts in other weas, 

A statement must be made about -1119 general purchase ratio of Persian to for- 
eign material, usually low ^vhen the ollentelo Is well educated and high other- 
wise. Sines foreign language interests and competencies are limitod in Iran, 
there is normally no justification for reconmonding selection or translatic 
from more than two or three forelpi lajiguages, English, I^onch, and perhaps 
Arabic or Gentian, 



There are few infoimod and honestly critical Iranian book reviewing journali 
and no comprehensive, current, and dopondablo listings of newly publishod 
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books imfl serials. Tlioroforo, soloction of Persiaii material is (lifficult. 
Tlie hibliofTTaphic nnd review tools covnrinj foroi/rn matorial can be purchasotl 
or nlso used in tho provincial imivorgiiy lihrai'ies, tho University of Tdiran 
Contra! Library, or tlio Toliran noolc Pi'o'-ossin/j Cnntre National Bibliographic 

jirluto Jicroo 



Cont.rn, Tlio Aj,mriciin Librn.ry Bill of Ui/:lita la not annroi.riuto 1 



The impoHonco of rcforenco matorial shuuld bo stressod, particularly to aca^ 
demic, special imd school librariea. Its value in improvinB conroimity business, 
iinivorsity level ooursos, and the high gchool studont's information should 
be deseribeda 

Maintaining sorvices and subscriptiona on a continuing basis without lapses 
doservoa mention, since this policy has so frpquently been violated. The 
Tehran Book Processing Centre should be recormio.idod as a conmeroial processing 
center through which books can be purchasod and processed. 
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Since so many Iraniaji libraries have thom, all aots of standards shouid 
tain a statement eoncerning the selection, processing, care, and us8 of 
scripts. Also, the sharpening of the eollection's subject focus should be 
encouraged since this is a frequent psychologioal problom., 

In most libraries, the possibilities of weeding out accessioned matorial are 
limited to dead boxed storage and removi^i of catalog cards. However, such 
wfloding should bo rooommondod on a rogular sohodule. ynacoessloned matorial 
may bo sont to tho Iranioai DocMontation Contro intornational duplicate 
exchange progrBJn in exchange for more Usoful material. 



recoff— 



ProeogBing ,— Sevoral acquisitioni problems mi opportunities must be re 
nizod for both Iranian and foreign librajy materials. Moat Iranian special 
and university libraries purchase a high ratio of foreign matorlals W» to 



100;S)p ^siiilc public and school libraries piirchaso thorn infreq^uontly (O/l - 
ia;0* Porsian niatorial costs m cifihth. to half as much as Aiiiorican niatorial, 
Thn porcnntaoc of Iranian books wliich stay in print morn than onG j^ear is 
sum 11, if copios aro to bo sociirocl, thoy mmi bn orclnrncl soon ttftor pub- 
licatinn. Also, cGrtain publishers mil not supply books until thoy are 
paid for, 

■' Wiilo foreign matorial costr. tho sanio in Iran as in tlio coimtry of publication, 
usually its q^unliiy lovel is mucli liicher than iiiat of local matorial. The 
discojints aro smallor horc tluiti thoro, postacf? is oroater, and foreign ox- 
change ourrency or Unosco book coupons must ba availalile vdth wliich to pur- 
chase foreign matoriQl, also. Those factors oan add Uf/g to 25% to the price 
paid by the Iranian lihrary. 

Ship mail service talcos tlireo to fivo months from the USA and one to two . 
months from the U.K. Truck service from Europe is quicker than ship seryiee 
but costs more, also. If air mail Btrviee is used, aelivery time is much 
reduced, from one to ttirei woeks, but often the postage cost is 10^? of the 
retail book price. 

An author, title, and subject dictiona^ catalog should be available for 
public use, a shelf list, and serial checking-in cards for staff usa. As an 
alternate, the use of a olassified public eatalog should be oonaiderad for 
rocomiondation. It mil locate all cards for one subjoet in one place instead 
of two, as in the typical dictionary catalog divided between Persian andUostern 
languagos. Of oourse, it is possible to eomproniise by adding aubjoci heading 
oards for Persian books to the Latin dictionajy cataloc and for Latin books 
to the Persian dictionary oatalog. 

In maay areas, standard'^osiorn policios and prooeduraa should bo rocommonded 
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r.,tl,or U,,., onc„„r„,;i„„ tl,. Ir„„u„ ui.rarian to ,l.vi,,. M., .ysU.. The 
^'.■.=Mri.a,i„,., c„i,„l„,:i„,, 

01' C„„,;„„ ami Do„y D„ci,«a Cla=3ificati„„s UnuUtion, r„r tK^i. 

Tl.0,,0 expansions bcin,; e„„Hruoto,l by ihc Tc!,™ Bool, rroccssin, 
C...<« *„„1,1 bo rocon„o,„l„d. Lite,i3o, a„ oricinal sot of ftr.i.u, ™bJoct 
l.ca.li„Gs „,„.i, bo roco»ona.<,, and the T.„ra„ Bo.K ft„„,aM„c Oontro Is c.». 
Piling suoh a Ust. It Is oo»plli„. Po,.la„ C„ttor-S,„,bon. author tablos, 
also. Iho advantages of using Tehran Book Prooo.sinj Centre or Library of 
Congress printed catalog eards should bo explained. The Sharify oatalofiing ' 
entry booh .ay be useful, .lso.« It is .,„itioss to rcoo».„d eliminating the 
aooossioninj routine, but the bindin, of serial .ol»es should be reoo^onded 
«th expl,u,ation, slnoo it is not widely pra.tio.d. Preparation for the 
sl.elvos *o,ad inelud, e.«er,hip st,»p, booh oharge oards, poohet, date due 
slip, and plastic Jacket. Processing steps should be completed in a short 
ti»o, m »ost libraries no „„ro than a ™onth after the booh arrives. 

£!SUoJcrvioe.-JW Wan librarians believe their pri«y goal to be 
preservation rather than use, so ^ attempt .us. b, «de to change th.ir vie„s. 
All aspects of service should be described fully and pushed strongly sin., 
this has previously been a subject ef little interest, and .„y Iranian libra." 
rions ^ their supervisors have serious misgivings about it. The advantage, 
of open stacks should be explained, also. 

'.«.en describing circulation policies, the Iranian ^actlco of requiring of 
each patron a photo and registration or ID card should be included. If all 
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borrowoiT. have ifl.MiLi fioiitinn cards, us thfy do in Ii'iUiinn univf<r.sUio:i, 
Ilit'H l)on-cnv('r ro';i;-.|.r;iji.(>ii ftiirih; ;,,rn iiiiiv cf'Mji.-u'y, Tlu! iinnr';; foo ii.iiinlly 
clmrrfpfl shniili] uoi l)o roconiniciiilftil , nm' slioiild cinis be hpltl while thn mcr 
1111,5, nmtnrial eharnocl out. lliuiy Iranian si;Tnaiuroa aro purpruioly mnrto illo/ribl 
so it is nocfKinary to aslc tlio borrower to priiit liia nnmo claftrly on iho call 
slip. Somo libraries may wisli t,, ;;ivo tho borrower's rnoasongor a rocoipt 
ror aach book roturnod, tboro boinfj no other wny or asciu-ing his omployor 
Lliat ho has roturnod tlio book rathor ttvin having sold- it. 

Roforonco scrvicB. is little imdGrstaod and not ^adely providod, so, it should 
bo omphasizod. The selection of Iranian rereronoo books is easy because tm 
aro published but difficult bocauso many aro poorly compiled. Few good Iran- 
ion roforonco books are in print at any one time. The selootion of foreign 
referonco books is difficult because so mtmy oxist to choose from and their 
evaluiLtion is so difficult. The librarioji should have boen ta' . to check 
thorn in the Booklist and Subscrip tion Books BullntiTi . Lists gf good Persian 
books can be obtained from tho University of Tetoan Department of Libraiy 
Science and lists of good foreign books from either the Department or the 
Iranian Documentation Centro, ExBjnpl&s can bo given of the usefulness of a 
roforonco librarian to an institution. Typical tasJis can bo liatod and an 
indication given of tho tj^oa of sorvice provided in an outstanding rcforence 
department. The specialized functions of the docuraoutation center should be 
rocommonded^ uiiere appropriato. The usefulnesB of sorials abstracting and 
indexing sorvices to referenoe mrK siiould ba explainad, also. 

To spread its understanding in Ircinian libmries and share the use of ijiipor- 
taiit materials, inter-library loan should be encouragod. The Iranian Doeu- 
raentaiion Centre's function should be explained as the national inter-library 



Tho /^oalii n?u] pnlioicM^ oP \ho Irnniim Li ronnn tioii Nobwofii, Iho Iriuiinji KllI— 
ioiinl Union Catalog nnd UiQ Iriiniaii Union List of Sarials micl ihoir riinction 
to oncoura/Tc tlio una of ^o^'jarch collog Lions sliould bo covered • 

^^TrlnfUnn SnQiSjmp^]ri(] Rrvi si nnn .—TliG stanclard:; docuniont silionld rocommnnd 
sourcce o£ udflitional information ^ u fa i ally library adininini'ratiQn inxts as 
wnll as ilio sots of standards usoful in proparinf] it* If any Ii^anian nxrunplos 
exist of olj^aously suporior librarios of tlin typo boing doscribad, tlicy uliould 
bo mentionodg AlthQugh local forei(^ librarios may bo availablo for listingp 
probably Ir^iaiis will not uso thom as inodGlSs At the ond of tlie atoiidards, 
the Iranian libraiy schools sliould bo listed o 

Before tiiey can bo eonsideredj the staiidards miist bo earofully translatod 
in+o Porsicm. Before thoy can be reconimGndodp they miist be studied by several 
critieal librarians and perhaps by othor woll informed people and their recom- 
mendations incorporatfd into the final version^ 

After a tliree to five yea^ period of trial use, the stcmdards diould be re- 
studied tmd revised* Certainly, thoy will reqiiire revision and improvniiiGnt 
when the Iranian National Library Ploxi is completed. Pinally, after a five 
year period of using tlie rastudied and revised staii ' rds, they should again 
be studied^ ajid, if the progress of librariansliip justifies it| they should 
b© revised extensively in a generally upv^ard direction. 
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